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Accompany with the fast growth of Chinese economy, demands of better 
environment and healthy life style raised fast. Horticultural market, as a consequence of 
the fast growing demands, becomes to be one of the most potential markets. However , out 
of expectation of most, the growth of Chinese horticultural market was slow. Inspired by 
this strange phenomenon, the author analysed the history and current situation of 
international horticultural industry and found out the key figures of its evolving process. 
By comparing them with current situation of Chinese horticultural industry, the author 
found the main contradictions between consumer demands and the limitation of current 
Chinese horticultural industry . Base on that, he found that with the use of latest business 
model of community O2O , the operation efficiency of current community flower shop 
could be enhanced dramaticly. As a consequence of that, providing better horticulture 
products with much cheaper price become possible. The gap between customer demands 
and supply become smaller and achievable. Releasing the trapped potential demands is no 
longer a dream. In the coming chapters, the author firstly introduced the business model 
by using Business Canvas Analysis Theory. And then, he indicated 3 key stages of 
development and their milestones. According to the finance result that based on cost and 
sale which assumed by circumstance of designated developing stages, we could find that 
the business plan has a 49% plus gross profit within all six years and could meet its 
breakeven point on the third year. The average ROI of this project is 48% and IRR is 17%. 
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